QUALITIES OF A DYNAMIC LEADER

INTRODUCTION

How can you become a dynamic leader? Elijah was a dynamic leader. John the Baptist was a dynamic leader.
You must realize that only our best will do. So you must learn to always do more than what your leader expects
of you. You must arrive earlier for your group and stay later after your seminar discussion, clean the floor,
arrange the chairs, make sure that everything is beautiful for your students, and phone your New Life director
so that there is good contact. You always need to think of doing something more, something extra. The mini-
mum will never do! | will give you a little poem:

Good, better, best.
Let us never rest,
until our good is better,
and better is best.

|. OBJECTIVES:

1. To look at those who were dynamic leaders
2. To discover how they became dynamic leaders

3. To answer, “What can we imitate from them?”

ll. CHARACTERISTICS OF DYNAMIC LEADERS

1. Dynamic leaders do more than others

They wake up earlier, work later at night, they work harder. They simply do more than
other people. There is one word that the dynamic leader does not know--“enough”.

2. Dynamic leaders are self-starters with lots of drive
’ They do not wait for someone to come and say, “Could you help me?” or “Would you
please...... ?” They are out there already doing it. They go to people and say, “Is there
' something | can help you with?” They are always active, not passively sitting and wait-
ing.

3. Dynamic leaders are people builders

They build up people. They are always ready with a slap on the shoulder to say, “Great job” and a hand
shake to say, “Thank you, | am so glad you did that. You know that was wonderful. Next time.....” And then
they begin to tell you the things you can improve on next time. They begin by building you up. They do not
say, “Oh, that is all you could do?” They encourage people. They make people feel, “l am glad | did this.
I am glad | made this contribution.” They look people in the eye and say, “You know, | think you could do a
little bit better next time.” “You know, you have some special gifts and talents you should be using for the
Lord.” They are constantly building up people.

4. Dynamic leaders are their own finest critics
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They tend to be very critical of some of the things they neglect to do or omit or avoid.

They have an extra sense, knowing, ‘this went right’, and ‘that fell flat.” You must learn w m
to self-evaluate, to analyze yourself, to be honest with yourself, to say, “Thank you e
Jesus | did a good job yesterday” or “Thank you Jesus, this and this went good, but what =
about that? How come it didn’t go?”

5. Dynamic leaders delegate effectively

There is one outstanding characteristic about Abraham Bible. People come to Abraham Bible, have a talk,
shake his hand, and they all go away doing something. It seems like he has a job for everybody. | don’t
know how come. | didn’t create myself. But, | am always thinking, “Oh could you do this? Could you do that?
If you did that... oh why not?” That is the way my life is. You need to think about all the people around you.
They would love to do something for Jesus, if you would just give them an opportunity. They want to share
tomatoes for Jesus. They want to work in your garden so that you can go and lead a Basic Christian Life
course Sometimes a lady comes and cleans our house so that my wife can teach a class. | am not ashamed
of that. God is using my wife and God is using that lady. Learn to give beautiful assignments so other
people can please Jesus.

6. Dynamic leaders keep alevel head and control their temper

Remember how | showed you an expression when someone tells you an uncomfortable story, and you show
shock on your face. It is too late folks! You cannot return it. You cannot undo it. You need to learn to control
it, to learn to control your temper. You see somebody doing something, and you’re not totally happy, but
you do not say immediately, “Hey, stop a moment.” You control your temper. You wait for another testimony
or indication of whether that person can or cannot continue doing that job for Jesus.

7. Dynamic leaders know the importance of good timing

The Bible says there is a time for everything under the sun. A good time and a bad time. You need to learn,
to discover, to use the appropriate time. To be tuned in, so that you can analyze the circumstances. Many
of you are young and will need more experience, but as you are praying, thinking and
analyzing the situation afterwards, it will get easier and you can become very con-
scious of what good timing is and begin implementing it as part of your lifestyle.

Example: Think of someone who is upset with you, and he comes to you, “Hey
something is bugging me....” He is upset and he really wants to tell you something.
What is your reaction? What do you want to say? “Oh no, it was not like that...
No, no no no! But it is much better to let him talk. He will be like a balloon that
loses its air (remember that sound? He lets it all come out and gets to the point where he has nothing more
to say, and then it is your turn. And you can say, “Thank you for telling me. Maybe you are right, at least
partially, but may | share my feelings with you?” Now that he is already empty, there is nothing more he can
do. You need to blow him up again--give him some self-esteem. Because you listened first, and let him blow
off steam, you avoided an argument. You avoided making an enemy.

8. Dynamic leaders consider their work as their ministry; a joy, not drudgery

B This is one thing that | learned from my father. He was a farmer. He worked very hard. He is

- 82 years old now. He still has a small plot of land and works everyday, but he loves it.

ﬂ There was never a day when he said, “Oh, do | have to get up? Do | have to go to

i work?” He loved it. He enjoyed it. Sunday was his day of rest, so after church he

- would go for a walk in the garden. He would see some weeds. He would begin.

‘ Fifteen minutes later he would still be there. He lost himself for the joy of growing

| plants. In his village he became a proverb: “You give Bill a handful of mud, and he
— squeezes money out of it.”

9. The dynamic leader’s key words are ”improvement” and “excellence”

Sometime ago | was talking with Mark Harris a former colleague of mine and he said, “I have been working
with different businesses, but | have not found anybody doing as good a job as the New Life leaders in
Ukraine.” That is what we are always talking about in our lectures. Excellence, excellence, excellence, and
it happened!!! A visitor came and recognized that it was happening. Often we cannot begin with excellence,
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we need to begin somewhere and then, through time, grow. We expect a lot of growth from you over the
next six months. What is important is, “Where are you going to be six months from now?”

Dynamic leaders ride easy in the saddle -- relaxed, not tensed up

I do not chew my fingernails. If it goes good, it goes good! If it goes bad, it is too bad! God is in charge. If
he wants it to go bad, it is His privilege. | do not have to be successful all the time. If Jesus wants to humble
me, that is His privilege. | am not here to preach Abraham Bible. | am here to preach the gospel of Jesus
Christ. | am here to help you understand what Matthew 28:19-20 means. “Go and make disciples of all
nations...” You need to learn to trust that all your successes and your failures are under the blood of Jesus.
He is the one to be in charge. He is the one who allows testings or difficulties into your life to be used for
His glory.

Dynamic leaders maintain open lines of communication

Their office door is open. You can phone them at home. They are available for people. They do not say,
“Oh sorry, | don’t have time right now. Please can you come tomorrow?” Their priority is people, not things.
They make people feel like they can come and tell them all their burdens, all

their troubles, all their difficulties. | have a lot of people come to me. They e )
wanted to tell me all their trouble, and then they were blessed because they e 3

had given their trouble to me. But with a poor translator, | didn’t know what they 5 e

told me, so | didn’t have their trouble either. So nobody had the troubles; eve-

rybody was happy. If you want to be a dynamic leader, you need to be open so l

your members and other people feel confident to share with you. r i

Dynamic leaders are cautious with expenses

They will never start with, “Do you have some money for me?” or “Can you help me financially?” or “How
much does it cost?” | have never found a single thing in the Bible that they could not do, because they did
not have the money to do it. But the dynamic leader is cautious with expenses. He will never spend more
than the absolute minimum necessary. When | was in Bible College as a young man, | was very poor. For
three years | never bought an ice cream cone or a candy or a cola, or anything. But God blessed me to
finish Bible School.

Dynamic leaders practice good physical health

We know that our body organs are designed for certain functions. People that are too heavy are misusing
their internal organs. You must learn to control your appetite. Many of you do not have that problem. That
is because you are young, and you say, “Well | will think about that later.” But if you do not practice good
health now, then you will not have the experience to do it later.

You notice what we do here. Our program is three hours studying, two hours free time, three hours studying
and another hour and a half free time. You have been here a couple days now, maybe some of you begin
to understand that, to go outside, get some exercise, to have fresh air, helps. It is working. How come many
of our students study more than in other conferences? One, is because we are thinking of your health. In
the middle of the morning you get tired, we give you an apple. Is it because we

have too many apples? Is it just because we want to be nice to you? No. Not ‘ :

totally. Yes, we want to be nice to you, because you are special people. You ‘ ! v .
are the servants of God, and | have an obligation to be very nice to you. But I

| am also a trainer, and | know that once you eat an apple, you get some ) w ;
food in your tummy, you have juices in your mouth, then your brain is alive- 44

- it is refreshed. We have seen many times how it has been helping people
to study more than they otherwise could do. J'

Dynamic leaders perform in the power of the Holy Spirit, not the flesh

Many times, | simply hold up the Bible to Jesus. Either literally or in a picture in my mind. And | say, “Jesus,
in the book of Acts we read that signs and miracles were following the apostles and new believers. You
must do it again! (Acts 12:5). You are obligated to do it again! Without it we cannot live. We are going to
waste our whole lives unless you give us signs and miracles following our ministry.” | always pray before a
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conference that God will do something. | can preach, | can teach, | can talk, but | cannot do the work of the
Holy Spirit in your hearts.

Dynamic leaders pray before, during and after trouble

Many times people claim victory too soon. They see satan retreating and say, “Hallelujah” They do not
realize that he will come around and stab them in the back a second time.

When General Abner met General Joab, he looked him in the eye and shook his hand, and he did not notice
that Joab had a dagger in his hand. And Joab came and shook his hand, and he gave him a kiss and stabbed
him in the stomach, because General Abner did not pay attention.

Dynamic leaders win souls

Dynamic leaders do not say, “You want to become a Christian? Well, next Sunday come to the platform and
pray.” That is what many of us do. A dynamic leader does not do that. A dynamic leader finds a person who
feels sorry about his sin, and he says, “All right, let us kneel down right here, by the bus stop, and tell Jesus
that you feel terrible about your sin.” People need to be saved on the street. People need to be saved in
their homes. In the book of Acts people were not saved in the church building. You need to help people find
Jesus wherever they are.

Dynamic leaders establish efficient routines and procedures

They have calendars. They have a notebook and pen when they phone. So many people phone me for
information, and | say, “Do you have something to write it down?” “Yes, yes” So | give them the information,
and they say, “Hold on a minute, let me get a pencil.” They phoned for information, but they were not even
ready to write down the information.

Dynamic leaders enjoy their families

Q
To me, this is where real life is at. | enjoy spending time with my wife. | enjoy ‘ b
spending time with my kids. | do not want to go fishing or hunting. | want to go
home and spend time with my wife. s . '

EX P

'J(\;":. J 1 0

Dynamic leaders do their homework

They prepare thoroughly. How are we going to find out if you are going to become a dynamic leader? We
look at your homework next month. We have one conference, per month, and each time there will be home-
work assignments. This is a conference for Christian workers, not Christian listeners. We measure your
spiritual growth by your homework assignment. And we can measure it very accurately, because a dynamic
leader prepares thoroughly.

A dynamic leader keeps confidences

There are some things that people have told my colleague and | would like to know, but he doesn’t tell me.
They told him, not me, and he must honor their confidence. He must not betray them.

Dynamic leaders are permanently committed to the vision

One time my colleague Mark told me, “What really impressed me when | was in Ukraine is that the leaders
there have a vision.” Mark said they told him, “We are thankful that Abraham Bible came and gave us the
vision, BUT now the vision is ours.” He thought it was beautiful, and it is beautiful. These men are com-
mitted to the vision. There are many things that you can do. You can hand out literature; you can teach boys
and girls; you can build new church buildings; you can help a humanitarian mission. We think that the most
special thing that a person can do is disciple other Christian leaders. God has given you the opportunity to
learn about it. We hope that you will become committed to it.

Dynamic leaders see what others may not see
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They have an eye on the future. They see the economy. They see the culture. They read the Bible. They
pray. And suddenly the reality of next year is already a reality for them right here, right

now. And that is why | am saying, “Jesus, five hundred new churches. Rain new churches
o on us here in this country.”
o

p 23. Dynamic leaders properly promote their vision

24,

25.

26.

27.

28.

29.

They do not automatically assume that others will share their vision, or even understand

their vision, or that others will agree with their vision, or that others are prepared to sac-

rifice for that vision if necessary. Tomorrow you will be home, and you will be the only
one in your church who has that vision. You will be really alone, and then we will really see what you and
the Holy Spirit will accomplish together. That is why we have given you the preaching assignments, so that
you can promote the vision of a CBLT Center in your province.

Dynamic leaders are serious, but joyful
They do not goof off a lot. They do not joke a lot, but they have a deep joy, a deep enthusiasm. They are

very contagious, not because they are playing games, but because there is a spring of a reality that produces
joy no matter what.

Dynamic leaders nip problems in the bud

)
-\

They do not wait until the problem grows and grows and they can no longer do anything about
it. They stop a problem in the very beginning before it has a chance to spread and infest their

ministry. 0

Dynamic leaders look, listen and learn

If you go home with these good lectures, and that is all, then you have missed fifty percent of this conference.
If you are going to stand behind the pulpit and say, “I want to tell you about Ephesians 5. This is about
husband and wives, and you men ought to take better care of your wives.” You have failed. You must imitate
my actions. You must imitate my facial expressions. If you do not know how, get a translator.

Why do we sit in a circle and not in a long line? . Dynamic leaders nip problems in the bud Why have we
given you prepared notes and use the projector? To encourage you to do the same thing! The Apostle Paul
says, “Follow my example, as | follow the example of Christ.” (1 Corinthians 11:1) | do not care if there are
two hundred Abraham Bibles running around the country. | know | am not perfect, but | would like to think |
am better example than President Clinton. President Clinton also paid a visit here.

Dynamic leaders are alert to observe and to understand what is going on around them. That is why you
need to go home with more than just the lectures. You need to go home with the dynamics of this conference
and start changing your lifestyle. Stand in front of a mirror and start smiling. Smile, smile, three hundred
times, until you can smile like an American.

Dynamic leaders consider prayerfully, carefully, the cost of decisions and actions
There is a saying, “Some day is payday.” If you smile at the wrong time, or you showed your anger at the

wrong time, eventually you will be paying for that mistake. Every action, every decision, comes with a pay-
ment.

Dynamic leaders are flexible on nonessentials

Whether you begin your lesson at 6:45pm or 6:30pm, is not important. Whether you come next month with
two pens or three is not important.

Dynamic leaders are obedient and submissive to the Lord Jesus

My most prominent question is, “Is this in the Bible or not?” or “Can | do this according to the Bible?”, or
“Does the Bible tell me | am not allowed to do this?”
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Dynamic leaders have a loving disposition

Dynamic leaders do not reject people or send people away. People are not
easily offended by them. They have a loving disposition.

e.:'.“_a \" :.-"]
Dynamic leaders are good disciplinarians z M g

They control their time. They control their bodies. They control their work. They
are productive. It is part of their lifestyle to be a good disciplinarian.

Dynamic leaders conserve gains
They know how to keep what they have received. They do not start one Basic Christian Life group, then

start another Basic Christian Life group, and then lose the first one. They know how to keep the first one
and then build on that.

Dynamic leaders stress character as well as action
Notice in our conferences we had a mixture of lectures. We had lectures on management, practical assign-

ment in provincial strategies, becoming a better husband, prayer. Do you see the balance? Training, prac-
tice, and character development. Dynamic leaders stress character as well as action.

34. Dynamic leaders seek wise counsel

f
¢y 3 That is why we are sending the New Life leaders with more experience to the new
provinces, where they are just starting to have a New Life ministries, so they can share
their experience with the new leaders, so that the new leaders can be blessed by their
counsel and become dynamic New Life directors.

35. Dynamic leaders replenish their own inner resources

In the Basic Christian Life course, you study how you can have a whole day of prayer. How you can isolate
yourself from society for one day and learn to spend one day with Jesus. We recommend that every dynamic
leader should have a day like that, at least once a quarter. If want to become a dynamic leader, you need
to learn to replenish your own inner resources. King David tells us that he spent many hours in the night
praying and meditating on the Word of God. | have tried to imitate the lifestyle of King David in my own life.

Dynamic leaders are steady, not flighty

There are a number of Christian people who want to do everything. First this, then that, then something
else. Or they just get started and then somebody else offers them more money. Last year a New Life director
came to me and said, “Some of my best people are leaving to work for another mission because they pay
more money.” | raised his hand and said, “Tell them goodbye.” Let them go. If people want to serve God for
money, you do not want them. Give them to another mission. You want people that want to serve Jesus
because they love him and want to make a sacrifice for him.

Then there are these Christians, who start serving, but then they see something that looks easier, and they
become disappointed that it is not easier, so they go back. Then they see something else that looks much
better. They spend their whole life spinning like a wheel.

Dynamic leaders screen carefully their reading, listening, and watching

C
It is easy not to go to the movies, but once the television is on, it is much harder to y
turn it off. There is an evil movie on the television and you do not want to watch it, =YK
but you should know a little bit about how the world lives, right?! It is much harder to ’
turn off. There is a book stand on the street, and there is a Bible. Oh you do not need
to read that. You know that already, but here is some pornography. Now you can’t
take it home but, hey, what really is pornography? A dynamic leader carefully screens
his reading, listening and watching.
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38. Dynamic leaders are eager for new ideas

They know that there is power in ideas. They know that tradition squeezes the life out of people. They know
that tradition is based on what the people did yesterday. It was good for yesterday. Yesterday there were
no radios. There was no television. There were no computers. Today it is different. What was good under
the previous regime is no longer applicable in today’s society. What your church leaders did, you do not
need to criticize. Praise God they did a good job then. Yes, it is equally true that you cannot do the same
thing now. It does not work anymore. You must be eagerly looking for new ideas.

39. Dynamic leaders practice good manners

They are courteous and polite. Proverbs 23:2 says that when you sit with the king and he offers you a nice
meal, “Put a knife to your throat if you are given to gluttony.” Now | have been into many homes here, and
they must all be princes or princesses, because they have always given me a kingly meal. And usually | get
my knife out of my pocket and | say, “Do not eat too much.”

40. Dynamic leaders set goals

If you do not have a goal, then you do not know if you are going to reach that goal or
not. | had a goal to go to Rovno. | had a ticket for Rovno. My friend brought me to the
train. The conductor looked at the ticket. Everything was OK. | came inside the train,
and somebody else had a ticket for the same seat. My friend said, “Don’t worry
about it. Goodbye,” and he left. | thought it was strange. The other person said, “Let
me see your ticket. Hey you have a ticket for Rovno, but this train goes to Kharkov.
The train to Rovno is over there.” So | quickly got my stuff and went to the other
train. How did | discover that? Because | had a goal. | knew | wanted to go to Rovno.
| had a plan to go to Rovno. | had a ticket to go to Rovno, but if | did not have a plan
t | would have stayed on the wrong train.

One time | went in a plane. | showed the ticket to the stewardess and everything was OK, but there were
some people who had no seat, so the stewardess went and rechecked the tickets and found that | had a
ticket to Kiev, she said, “We are not going to Kiev. We are going to Novosibirsk.” | looked at my ticket which
said, "Kiev”, and | wanted to go to Kiev. | quickly got my stuff and | wanted to get off that plane real fast! My
goal was not Novosibirsk.

41. Dynamic leaders maintain their personal enthusiasm

If you walk into your group and say, “Good evening. How are you tonight? Not very good | see! | do not feel
very well either.” It is going to be an exciting seminar!!! | think people are going to be saying, “Oh, still fifty
minutes. Oh still forty nine minutes.” It is going to be that kind of a lesson. You have to maintain your
personal enthusiasm.

42. Dynamic leaders realize that the grass on the other side of the fence only appears to be greener

Have you ever seen a little goat inside a fence? There is only one thing he wants to do, that is to go out and
eat something on the other side, because he thinks it looks better there, but when he gets there he realizes
that it is NOT better there. | hear that from Basic Christian Life leaders, “Oh his group is so good, but my
group...! And he has a car and his wife helps him and they are in the south and the weather is nicer.

43. Dynamic leaders keep the big picture in view e

God has given us abundant blessings in Ukraine. So many blessings we almost § \\
do not know what to do with it. Is every province totally successful? No, | can »
mention two, three or four that are not so good. But we have several provinces
where New Life Centers have groups in most of their churches. There are already
over two thousand men and women studying the word of God and every month
putting it into practice with the practical assignments.

Two years ago there was nothing. Then we began to organize it. First we had hundreds of groups doing the
Basic Christian Life course. A year later the ministry grew tremendously with the Galatians/Romans course
and the Practical Evangelism course. Now there are over two thousand students. It is not successful in
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every village. Some course coaches are not doing a good job. Other coaches are bleeding and nothing is
happening. But it is the overall picture that counts.

44. Dynamic leaders dress neatly and are well groomed

Maybe you are not rich, but you can be clean. Your shoes can be polished. Your clothes can be washed,
so that they are not smelly. Your hair can be cut and brushed nicely.

45. Dynamic leaders keep eternity in view

They always have one eye over the hills, from where my help comes. One eye on the sky. One eye looking
for Jesus. One eye on eternity.

CONCLUSION

Dynamic leaders realize, that only their very best will do. | want to close with a poem:

Good, better, best,
let us never rest,
until our good is better,
and our better, is best.

Repeat it with me one more time and then memorize it:

Good, better, best,
let us never rest,
until our good is better,
and our better, is best.

This is God’s way for every leader. The victorious Jesus is coming in the clouds for you and me.
Hallelujah! Amen.
Blessings to you, our dear friends!

We are happy to present the video, audio and paper materials that have been prepared by New Life for
Churches. You have the privilege upon completion of your practical assignment to use this lecture with others.
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